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Case Study

Hybrid system improves 
operations through 
enhanced monitoring 
capabilities. 

The Situation

The Customer*, (a mid-sized conve-
nience store chain in the Midwest), was 
having problems with increasing shrink-
age, and their outdated security system 
was unable to provide the needed 
information to identify the causes and 
help solve the problem. They needed a 
security solution that they could easily 
implement into all of their retail stores 
to monitor overall store surveillance, as 
well as employee transactions.

The surveillance capabilities they had 
with their previous security system were 
limited. Not only was video search dif-
ficult, but image and video retrieval was 
cumbersome, not very easy to extract 

and took up a lot of time. With their  
previous solution, they were also not 
able to connect to their POS system,  
and they found it difficult to prevent 
and capture theft. Additionally, they 
were looking to replace their VCRs with 
an up-to-date, video management  
solution that also took up less data  
storage space.

The Customer wanted to install an over-
all store surveillance system to monitor 
their retail locations and capture and 
observe employee transactions. They 
were especially concerned about the 
fact that employees seemed to be ring-
ing up fewer items than they actually 
had at the register during checkout and 
were giving away product. Merchandise 
shrinkage was becoming a major issue 
at all of their store locations. 

They desired a system that would pro-
vide better store surveillance with more 
capabilities and features, to reduce theft 

Customer Reduces Shrinkage  
with VDMS Solution

Customer profile
The Customer* is a leading gas 
station,convenience store, and 
travel center chain located in the 
Midwest with over 80 locations.

industry: Retail, Convenience Store

products:  DIGIOP EH Series EH 
3000/3500 Hybrid Systems with 
DIGIOP ELEMENTS™.

Challenge
The Customer wanted to upgrade 
their existing system to monitor 
their store locations and employee 
transactions more effectively.

solution
Implemented hybrid analog/IP systems 
with DIGIOP ELEMENTS™ to provide 
a flexible platform for growth.

Benefits
•	 DIGIOP ELEMENTS™ provided 

an updated security solution 
with superior store monitoring, 
search capabilities and 
transactional insight. 

•	 Merchandise shrinkage has 
dramatically decreased since 
implementing the DIGIOP EH 
Series in several of their stores.

•	 The EH Series with DIGIOP 
ELEMENTS™ delivered a cost-
effective solution for existing 
analog technology and provides 
hybrid flexibility to switch to IP 
when analog ports are at capacity.
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and provide POS integration for 
future use, so they could capture 
and search transactional data and 
improve operations even further.

The Customer wanted the new 
security system to provide a flexible, 
 future-proof solution that gave 
them up-to-date capabilities to 
handle their current business needs  
and also grow as their store needs 
evolved. They wanted to lever-
age the cabling for their existing 
systems, to support analog tech-
nology; yet have the ability to add 
IP cameras to the hybrid DVR when 
they needed to. DIGIOP’s hybrid 
DVR capabilities allow them to keep  
their existing analog camera infra-
structure and integrate the latest in 
IP camera technology as needed. 

Objectives 
 • Increase capabilities to monitor  

stores, address key loss pre-
vention concerns (including 
questionable employee  
transactions and theft), and 
reduce shrinkage.

 • Replace their existing VCR 
system with current technology 
that provided a better storage 
solution for archived video footage.

 • Have the ability to integrate 
with their existing POS system 
and provide analytic and busi-
ness intelligence capabilities as 
their business needs grow.

 • Gain true flexibility with a new 
video management system that 
allows them to utilize current 
analog technology, but also 
provides the capability to switch 
to IP technology when they are 
ready for that step. 

The Solution

The Customer chose to implement 
DIGIOP’s EH Series with DIGIOP EL-
EMENTS™ into their stores because 
it provided a flexible platform with 
the benefits of traditional security 
solutions and met their current 
needs. It also positioned them to 
add retail intelligence benefits such 
as advanced video analytics and 
POS integration, as their business 
continued to grow. 

DIGIOP’s EH Series is a purpose-
built platform that includes the full 
DIGIOP ELEMENTS™ software suite. 
Capabilities and features from the 
DIGIOP ELEMENTS™ software suite 
have provided The Customer with 
additional tools to help them moni-

tor their business transactions and 
operations and analyze data. 

They have found the search fea-
tures, timeline search and scrub 
bar to be very helpful to them with 
their video searches. The scrub bar 
allows them to dynamically play 

through video and data timeline, 
and the timeline search provides 
quick and easy-to-navigate tools to 
expand and contract the amount 
of information being viewed. They 
also like the thumbnail search 
feature which allows them to see 
video events more easily across the 
timeline. 

Additionally, they use the software 
to capture video footage of theft 
that they can submit as evidence 
to the police when needed. Now 

DIGIOP ELEMENTS™ provides a reliable 
security solution that enables The Cus-
tomer to monitor their store locations 
more effectively.
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they are able to pull recorded video 
from one central location for each 
of their stores. The Customer’s 
Fuel and Communications Techni-
cian says, “Since implementing 
the DIGIOP EH Series, I feel more  
confident about the video we are  
able to record  
and submit to po-
lice departments  
as evidence.”

Streaming data 
from their POS sys-
tem to the DVR was 
also very important 
to The Customer. 
This option was one 
of the big benefits 
of choosing DIGIOP ELEMENTS™.

The fact that they purchased a 
solution that has the ability to syn-
chronize their POS data with the 
recorded video was huge selling 
point for them.

The Customer really appreciated 
the fact that DIGIOP Hybrid Video 
Management Systems are built on 
Dell’s latest hardware platform: the 
OptiPlex XE Chassis. They have a 
history with Dell, and the fact that 
the DIGIOP hybrid video manage-
ment systems are built on Dell 
chassis was a big selling point.

The Customer has implemented 
the hybrid digital video recorders 
in several of its stores and is in the 
process of outfitting more of their 
store locations nationwide with the 
hybrid systems. The process is go-
ing well and they are pleased with 
the results. 

Results And Benefits

DIGIOP’s EH Series is a solid solu-
tion for The Customer’s business 
objectives. The video security 
system helps them monitor their 
stores and employee transactions 
more effectively.

The Customer’s Fuel and Commu-
nications Technician says, “Since 
implementing DIGIOP’s EH Series 
hybrid digital video recorders, 
product and merchandise shrink-
age has dramatically decreased in 
our stores.” He also appreciates the 
fact that the EH Series provides a 
flexible, cost-effective solution to 
expand to IP once they run out of 
analog ports.

The Customer also has a DIGIOP 
2.0 Megapixel camera connected 
to the hybrid system. The camera 
delivers incredible resolution and 
The Customer’s Fuel and Com-
munications Technician says, “I like 
how sharp the resolution is and 
how easy the camera is to set up.”

The EH Series not only delivers 
unmatched quality and the latest 
technology, it provides hybrid 
flexibility that makes the transition 
from analog to IP technology easy 
and affordable. When The Custom-

er is ready to make the transition 
from analog to IP technology, the 
EH Series is ready for them to take 
that leap. Not only will the transi-
tion to IP be easier, they will save 
money because they don’t have to 
purchase a new system to handle 

more video cover-
age per camera.

The Customer’s 
Fuel and Communi-
cations Technician 
likes that DIGIOP 
has no recurring 
monthly fee and is 
pleased by the level 
of customer service 
DIGIOP provides. 

He says that “DIGIOP’s customer 
service team is very friendly, easy 
to talk to and they are quick to 
respond to questions.”

And, as far as the outdated VCRs 
that the DIGIOP EH series was able to 
replace; he says that The Customer  
was able to recycle the old equip-
ment. By recycling, they not only  
helped the environment by reduc-
ing their carbon footprint, but were  
able to get cash back for the recycled 
equipment. The store managers 
also gained more physical space 
with the removal of the VCRs, and 
the hybrid digital video recorders 
take up less data storage space. 

For more case studies, go to 
DIGIOP.com/CaseStudies
*DIGIOP is sometimes asked to maintain the 
anonymity of its customers, due to the sensitive 
nature of the projects we work on together.  All 
information within this document is an accurate 
representation of work performed, with specific 
references to the customer removed to protect 
their privacy.  Please call us if you have any ques-
tions. For this case study, customer will be referred 
to as “The Customer*.

“ DIGIOP has no recurring monthly fee, 
and the customer service team is 
very friendly, easy to talk to and they 
are quick to respond to questions.”

– The Customer’s Fuel and Communications Technician


